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The Institute of Physics’ flagship gender equality award, Project Juno, was a pivotal initiative for
fostering inclusivity within UK and Ireland university physics departments. In 2023, the School
of Physics & Astronomy at the University of Edinburgh achieved the highest level of recognition
– Juno Champion status.

In this presentation, as the Chair of the Juno application in Edinburgh, I will reflect on positive
changes, such as financial support for childcare expenses for conference and research travel and
our Neurodiversity Network, and ongoing work such as our desires around "decolonising" the
taught physics curriculum; I’ll also reflect on what didn’t work.

Project Juno concluded in 2023, the presentation will also introduce the new inclusion model to
replace it. This transition marks an new era in considering how to create diverse, equitable, and
inclusive environments within physics departments.
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1. Introduction & Project Juno

The Institute of Physics (IOP) - the professional body & learned society for physics in the UK
and Ireland - created Project Juno in 2005 in response to the under-representation of women in
physics departments throughout the UK and Ireland.

Project Juno [1] is the IOP’s flagship gender equality award for university physics departments
and schools of physics, and other related organisations. Project Juno recognises and rewards
university physics departments that can demonstrate they have taken action to address gender
equality at all levels and to foster a more inclusive working environment. Project Juno closed in
June 2023; the IOP is launching a new inclusion model the "Physics Inclusion Award" for the UK
and Ireland physics community in 2024, see more information in Figure 2 and [2].

1.1 Language Note

A note the language used in subsequent sections: "we" refers to the Physics & Astronomy
Equality, Diversity & Inclusion committee at the University of Edinburgh; "I" refers to the author.

1.2 Juno Principles

Project Juno is based around six principles:

• Principle 1: Organisational Framework

• Principle 2: Appointment and Selection

• Principle 3: Career Progression and Promotion

• Principle 4: Working Culture and Workload Allocation

• Principle 5: Flexible Working

• Principle 6: Professional Conduct, Harassment and Bullying

To be recognised as a Juno Champion, departments need to demonstrate that they have met Princi-
ple 1 and embed the remaining five Principles throughout their department.

2. Edinburgh’s Experience

The School of Physics & Astronomy (SoPA) at the University of Edinburgh has three research
institutes: the Institute for Particle & Nuclear Physics, the Institute for Condensed Matter & Complex
Systems and the Institute for Astronomy, plus a School services team. The School community
includes over 130 academic staff members (equivalent to professors), around 160 postdocs, 150
PhD students, 80 professional support staff and nearly 1,000 undergraduate and MSc students.
Around 33% of our students are women, and 20% of our academic staff are women compared to
UK average of 24% for students and 20% of our academic staff (2018 data) [3].

SoPA has an Equality, Diversity and Inclusion (EDI) committee that includes the Head of
School, Head of Teaching, Head of Graduate School, professional services staff along with academic
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& research staff and undergraduate & postdoctoral students. The members of the committee can be
seen at [4].

Applying for the Juno award was a collaborative process between SoPA and the Juno Panel.
We hosted a visit from the Juno panel in June 2022 in advance of our formal application, which was
very useful in understanding what was required for the application and how to best communicate our
activities and aims. We submitted our application for Juno status in November 2022; the application
included an Action Plan of 40 action items that we matched to the 6 Juno Principles. SoPA was
re-awarded IOP Juno Champion status in March 2023; our status is valid until January 2027.

2.1 Edinburgh’s Juno Action Plan

Following feedback from the Juno Panel visit, we endeavoured to ensure each action had a
clear motivation, was realistic, was measurable, and came with a timeline. The main themes of our
action items include:

• Annual monitoring of gender balance of students and staff;

• Student focus groups to understand the needs of students in under-represented groups;

• Creating Carers’ Fund - to cover caring costs associated with attendance at conferences,
meetings and research visits;

• Improved support for neurodiverse staff and students through our Neurodiversity Network

• Updating staff recruitment procedures and improved induction for new staff starting;

• Improved workload monitoring for academic staff;

• Mentoring provision for postdoctoral staff;

• Provide effective signposting to mental health resources for staff and students;

• Continuing conversations around decolonising aspects of the taught physics curriculum;

3. Sharing Good Practice

We use these proceedings to share some of our recent EDI-related activities in SoPA.

3.1 Carers’ Fund

The SoPA Carers’ Fund is a (modest) amount of School funding which is available to pay
for additional care needs when people need to travel for a meeting, conference, workshop or field
trip. This funding can be used flexibly based on the travellers needs and the people they care for.
Typically the funding is used to pay for a childminder, for additional nursery hours or for expenses to
bring family members with them when travelling. This funding is available to all staff (professors,
postdocs, professional services) and PhD students.
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3.2 Neurodiversity Network

Our Maths & Physics Neurodiversity Network was established by two academics – Dr Charlotte
Desvages (Edinburgh School of Maths) and Dr Cip Prunteanu (SoPA) – who are both neurodiverse
and understand the challenges that neurodiverse students and staff face working in an academic
environment. The network hosts monthly meeting for students and staff in a relaxed environment
to discuss challenges, ideas and find mutual support. The network leads also liaise with the EDI
committee to feedback any ongoing issues and suggestions for committee actions.

As well as the Neurodiversity Network, the School hosts networks for Parents & Carers, for
Black & Minority Ethnic students & staff and for LGBTQ+ students.

3.3 EDI Seminars

We host informal seminars - open to everyone - to learn about issues related to EDI in the
disciplines of physics and astronomy. Our seminars have included discussions around intercultural
awareness, decolonisation, neurodiversity, trans-inclusion; a full list is at [5]. After the seminar we
usually host coffee and cake with the speaker and attendees to allow everyone to discuss the topic
informally.

3.4 EDI Summer Interns

We have employed a series of EDI Summer Student Interns to work on projects related to EDI
in SoPA. We co-create the interns’ deliverables with them. Projects have included: Creating a visual
identity for EDI in Edinburgh Physics & Astronomy; A guide to decolonising physics teaching;
Student inclusion; EDI website review; Analysis of our workplace culture survey; Widening student
participation. A selection of their output is shown in Figure 1.

3.5 Elizabeth Gardner Fellows

Elizabeth Gardner Fellowships honour the achievements of our former colleague Dr Elizabeth
Gardner (1957 - 1988). These are four-year fellowships designed to support early-career, post-
doctoral researchers from groups that are under-represented in our School’s academic community
e.g. from an under-represented gender, ethnicity, or physicists with a disability or an unusual career
path. To date, we have appointed four Elizabeth Gardner Fellows and we continue to monitor their
progress and careers.

3.6 Decolonising the Physics Curriculum?

One area where the author has not made as much progress as she would have liked is addressing
colonial attitudes embedded into physics teaching at our University. One of the EDI Summer Interns,
Jen Struthers, researched and wrote the Lecturers’ Toolkit to Decolonising the Curriculum which
can be read in full at [6]. The author of these proceedings is happy to be contacted on this matter,
particularly to form an informal network to address this issue.
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H . R I Y A T @ S M S . E D . A C . U K  &  L E W I S . M C N E I L @ E D . A C . U K

Celebrate
your
nation's
favorite
carb.

FRI 5 JULFRI 5 JUL
YEWYEW

LECTURELECTURE
THEATRETHEATRE

(BLACK, ASIAN & MINORITY ETHNIC)

All welcomeAll welcomeAll welcome

WE ARE ALL
PHYSICISTS.
Let's treat each other as such.

Harassing anyone on grounds of
ethnic or national origin, religion or
beliefs, colour, or socio-economic
background is a misconduct under the
Code of Student Conduct. Learn more
by scanning the QR code.

Regardless of our differences, we are all
physicists. We all want to study in a positive,
welcoming environment where we can be
ourselves. Help us foster this environment.

Remember we all come from different
backgrounds, influences, and values.

Figure 1: Top: SoPA’s EDI visual identity as created by summer intern Justine White. Left: Poster for the
’Bread Off’ event celebrating our diverse staff and students, created by summer interns Lewis McNeil (event)
and Emily Edelsten (graphics). Right: Flyer encouraging to treat each other with the respect that physicists
deserve created by summer intern Elma Syrjälä.
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Welcoming and Inclusive Framework 

An organisational framework with clear 
accountability for EDI and using data to 
inform the action plan. 

Inclusive Leadership 

Evidence of inclusive leadership and 
senior management commitment to EDI 

Policies and Processes 

Awareness and implementation of policies 
and processes at department and 
University level 

Inclusive Culture 

Promoting a culture that is open, inclusive 
and transparent through networks, 
training, retention and guidance. 

Cross cutting themes of Professional Conduct and Intersectionality 

 

The four different Award themes and strands within are listed below. Each strand has a set of criteria 

by level, and these are cumulative to achieve the different levels. For example, to obtain Level 3 of 

“Welcoming and Inclusive Framework”, you would need to have first achieved the criteria for level 1 

and 2. 

 

Award Themes 
Theme 1: Welcoming and Inclusive Framework 

An organisational framework with clear governance structure and accountability for EDI. 

Strands  

1. Evidence of a welcoming and accessible organisation 

2. Organisational framework 

3. Monitoring and evidence base 

4. Internal communication 

5. Professional conduct 

6. Intersectionality 

Three 
levels

Four 
Themes

Five 
Year 

Award

Online 
Platform

Link 
with 

Athena 
SWAN

Figure 2: The framework for the new IOP Physics Inclusion Award.
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4. Final Reflections on Departmental EDI

I will close with some personal reflections having lead SoPA’s EDI effort through the pandemic,
and through our Juno application, and creating and implementing an EDI action plan.

The process of applying to the IOP for the Juno award was a significant time investment for
many members of the committee, often at the cost of doing our research. However, the process
of applying and creating an action plan gave us an excellent structure to make improvements in
our School community. The support of our former and current Head of School was invaluable in
supporting the committee’s activities; management buy-in really helps!

Generally, most staff in SoPA are very supportive of the EDI committee’s work and often want
to contribute in some way. However, they don’t have much time; in this case, giving "ownership" of
one action item to a staff member gives them a way to contribute meaningfully, even with a limited
amount of time.

Although Juno was focused on gender, our submitted action plan looked at aspects beyond
gender. I am, therefore, very happy that the new IOP Physics Inclusion Award also asks physics
departments to examine how to support staff and students from other under-represented groups.

Finally, even low-effort activities make a difference: Inviting speakers to present on issues is
an excellent way for physicists of all levels to learn about EDI issues; students bring a lot of new
insights, energy, and often thought-provoking approaches to addressing many of the issues around
EDI in university physics departments.

If you are reading this, you are probably active in EDI issues. Good luck!
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